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Project: Suez Energy Personalized Employee Total Rewards Statement 
Vertical Market: Other - Utility 

Business Application: Transactional/Statement 

 

Business Objectives 

GDF Suez Energy North America, Inc. is a wholly-owned subsidiary of Suez 
Energy International. Suez’s Human Resources Department identified a 
need to help employees better understand their benefits package and give 
them an accounting of vacation and sick leave days. A statement was needed 
that would: 

• Help employees understand both their tangible and intangible benefits 

• Foster greater employee satisfaction 

Results  

A personalized annual Total Rewards Statement was developed that presents 
employees’ benefit information in a succinct and easy to understand 
manner. The new format was very positively received by employees and 
reduced requests to the HR Department for interpretation. 
 
According to a survey of employees: 

• 82% of respondents saved the statement 

• 50% referred 

Suez Energy chose a printed format for the statements because they want
employees to have a tangible illustration of their benefits that they could 
keep and review. Because of privacy issues, Suez thought it would be be
go outside the company to have the statements produced, rather than 
produce them in the company’s in-house print production
tu
 
The new statements contain up to 120 fields of variable data for each 
employee. Working with a format supplied by a designer, the data is merge
into an 11” x 17” four-page brochure personalized for each recipient. The 
statement clearly shows the employee’s yearly base pay, incentive rewar
health benefit amounts and savings and retirement contributions. The 
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Proofs are hand-delivered to the authorizing personnel 

vacation days. Executive level employees receive an additional insert that 
reviews their stock option benefits. 
 
The employee’s information is conveyed not only with variable text, but also 
variable graphics and charts which give a visual representation of the 
recipient’s benefits package.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Due to the sensitive nature of the information, production and delivery of 
the statements must be highly secure. Some of the security steps that have 
been taken include: 

• Human interaction with the data and statements is kept to a bare 
minimum 

• Any extra stock that is run is shredded 

• 

Reasons for Success 

The key best practice learned from this solution is to use data to provide 
relevant information. The highly personalized Total Rewards Statements 
helped employees to comprehend their full benefits in a format that was very 
valuable to them as a reference.  
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Client GDF Suez Energy North America, Inc. 

www.gdfsuezna.com  

GDF Suez Energy North America, Inc. is a wholly-owned subsidiary of Suez 
Energy International, the world’s fifth largest independent power producer. 
Based in Houston, GDF SUEZ Energy North America, Inc. is responsible for 
managing GDF SUEZ's positions within the energy value chain in the U.S., 
Mexico, and Canada, including electricity generation and cogeneration, natural 
gas and liquefied natural gas (LNG) distribution and sales, renewable 
resources, asset-based trading and origination, and retail energy sales and 
related services to commercial and industrial customers. 

Print Service 
Provider  

ImageSet  

www.imageset.com  

ImageSet specializes in digital print-on-demand services and the many direct 
marketing solutions that digital technology makes possible such as variable data 
printing, integrated direct mail campaigns, and automated web-to-print 
programs. Their innovative technology solutions help customers simplify 
collateral ordering, improve document workflow, and increase response rates to 
direct mail. Results include savings on print procurement costs, better brand 
control, faster time to market, and improved ROI on marketing campaigns.  

Creative Agency Ellen Custer, 2D – A Design Collaborative 

ellencuster@sbcglobal.net  

Hardware HP Indigo 5000 

Software Yours Truly 

Finishing Duplo 

Target Audience Suez Energy employees 

Distribution Over 900 statements produced annually 

Date Launched in 2007, ongoing 
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